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The Automotive Industry Value Stream

Recycle, Process:
« Mat. Handling E
» Mat. Logistics =

» Mat. Packaging & Control

Dealerships:
 Compound Mgmt
* Vehicle Locator

T

(Aftermarket Service:
* Unique Component Id

Marketing:
* Demand driven
Production Planning

raceapllity Tor re-calls an Veh. LOgISthS

warranty E - .
« Service parts o -Ve ldentification
* Compound Mgmt

* Parts Warehouse Mgm't
\_ g J * Delivery Estimate
\-Delivery Tracking

[Supply Chain Mgmt:\
*Unique component Id

* Mat. Handling

* Mat. Logistics

* Mat. Packaging

* Mat. Tracking & Control

ﬁtﬁr Mgmt j

Production Processes \

(e.g. Body Constr, Paint, Assembly):

* Process Control

* WIP status & control

* KANBAN & Mat. Tracking and Control
* Inventory Mgmt & Part Replenishment
) {Container Mgmt and Asset Utilization j

RFID can be used for various kinds of applications.
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